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Objectives

• Define what an infection preventionist is.

• Describe the ‘boots on the ground’ approach for 
mitigating the COVID risk.

• Summarize the importance with maintaining the 
non-COVID activities to prevent infection. 



What is an Infection Preventionist?

• Infection Preventionists (IPs) help to ensure healthcare 
workers, and patients, stay safe and prevent infections

• Non-COVID responsibilities include:

• Looking for infection patterns/surveillance/data 
collection

• Assessing workflow practices

• Education (self, and others)

• Advising leaders and public health

• Engaging in committees

APIC. Who are infection preventionists? https://apic.org/monthly_alerts/who-are-infection-preventionists/. Accessed November 7, 2020.

https://apic.org/monthly_alerts/who-are-infection-preventionists/


What is an Infection Preventionist?

• Infection Preventionists (IPs) help to ensure healthcare 
workers, and patients, prevent infections

• Non-COVID responsibilities include:

• Ensuring correct isolation precautions

• Managing/preventing outbreaks

• Promoting hand hygiene

• Ensuring proper PPE use

• Encouraging resident and staff vaccinations

APIC. Who are infection preventionists? https://apic.org/monthly_alerts/who-are-infection-preventionists/. Accessed November 7, 2020.
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What is an Infection Preventionist?

• Infection Preventionists (IPs) help to ensure 
healthcare workers, and patients, prevent 
infections

• Non-COVID responsibilities include:
• Developing policy and procedures

• Partnering with public health, regulatory bodies, etc.

• Assessing environmental health concerns

• Collaborating with antibiotic stewardship efforts

• Pandemic (next one!)/Emergency preparedness
APIC. Who are infection preventionists? https://apic.org/monthly_alerts/who-are-infection-preventionists/. Accessed November 7, 2020.

https://apic.org/monthly_alerts/who-are-infection-preventionists/


Infection Preventionist Resources



What does ‘Boots on the Ground’ Mean?

• Ground troops who are on active service in a 
military operation1

• World War 1; “Boot” meant soldier2

1. Lexico English Dictionary. https://www.lexico.com/en/definition/boots_on_the_ground. Accessed November 7, 2020

2. BBC News. Where does the phrase ‘boots on the ground’ come from? https://www.bbc.com/news/blogs-magazine-monitor-29413429. Accessed November 7, 2020.

https://www.lexico.com/en/definition/boots_on_the_ground
https://www.bbc.com/news/blogs-magazine-monitor-29413429


COVID-19 meets the 
LTC Infection Preventionist

“Designate”…assign responsibility(?)…ask for 
volunteers(?)…create a new position(?)…?

CMS. https://www.cms.gov/files/document/qso-20-38-nh.pdf. Accessed November 7, 2020.

https://www.cms.gov/files/document/qso-20-38-nh.pdf


COVID-19 Responsibilities

• Tracking COVID-19 cases

• Reporting to regulatory authorities

• Preparing for the COVID-19 vaccine  

• Promoting hand hygiene, PPE adherence

• Developing competencies

• Screening for COVID-19 signs/symptoms at entry

• Creating policies and procedures

• Rounding in the environment  
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COVID-19 Responsibilities

• Following CDC/DOH guidance

• Validating social distancing  

• COVID-19 laboratory testing

• Fit testing

• Tracking the news

• Aiding with visitation guidelines

• Assisting with bed management, cohorting

• And…“Normal responsibilities”



COVID-19 Responsibilities

• Following CDC/DOH guidance

• Validating social distancing  

• COVID-19 laboratory testing

• Fit testing

• Tracking the news

• Aiding with visitation guidelines

• Assisting with bed management, cohorting

• And…“Normal responsibilities” + COVID duties



COVID-19 Responsibilities

May, 
understandably, 
result in tunnel 

vision



“Normal Responsibilities”
(Non-COVID)

• Look for infection patterns/surveillance/data collection

• Assess workflow practices

• Education

• Advise leaders and public health

• Committee engagement

• Policy and procedure development

• Partner with public health, regulatory bodies, etc.

• Environmental health

• Antibiotic stewardship

• Pandemic and emergency preparedness

• Isolation precautions

• Outbreak management

• Hand hygiene

• PPE use

• Resident and staff vaccinations

• Etc…
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Thank You!!


